Santa Barbara Student Housing, Incorporated 

BYLAWS

Revised 29 September 1996

I. PURPOSE

A. The specific and primary purpose for which this corporation is formed is to provide housing and related living services on a charitable, non-profit, cooperative basis.

B.
The general purposes for which the corporation is formed, and the business and objects to be carried on and promoted by it, are as follows:

1.
To construct, operate, maintain, improve, and to buy, own, sell, convey, assign, mortgage, or lease any real estate and any personal property necessary or incident to the provisions of such housing;

2.
To borrow money and issue evidences of indebtedness in furtherance of any or all of the objects or it’s, to secure the same by mortgage, deed of trust, pledge, or other lien;

3.
To apply for and obtain or cause to be obtained from appropriate Federal, State, local and private agencies, grants and gifts which will further the purpose of this corporation;

4.
To enter into any kind of activity, and to enter into, perform, and carry out contracts of any kind necessary to, or in connection with, or incidental to the accomplishment of the nonprofit purposes of the corporation,

5.
To organize housing cooperatives;

6.
To have and exercise all rights and powers conferred on non-profit corporations under the laws of California, provided however, that this corporation shall not, except to an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the primary purposes ofthis corporation.

II.
PLACE OF BUSINESS

A.
The main office of the corporation shall be in Santa Barbara County.

III.
MEMBERSHIP

A.
Eligibility

1.
Membership shall be limited to students and faculty and staff of the University of California at Santa Barbara.

2.
Exceptions to the above may be made by the Board of Directors of the Santa Barbara Student Housing Co-ops.

3.
Membership shall not be restricted because of race, color, sex, sexual orientation, age, marital status, religion, national origin, or political adherence within limits imposed by law.

B.
The Method of Admission

1.
Acceptance into membership:

a)
Each applicant shall not be considered a member until s/he has been accepted.

b)
The acceptance of applicants shall be contingent upon the corporation facilities for accommodating them.

c)
The membership fee shall be paid before the member begins residence.

C.
Rights and Privileges of Members

1.
Each member shall have the following rights:

a)
Right to attend all membership meetings.

b)
Right to cast one vote at all membership meetings or polls.

c)
Right to speak at all membership meetings.

d)
Right to make and second resolutions, motions or approvals at membership meetings.

c)
Right to pursue election to the Board of Directors and/or any corporate office as outlined in these Bylaws.

f)
Right to reside at and use the facilities of the corporation to which the members has been assigned.

D.
Membership Meetings

1.
The Board of Directors shall have power to call a general membership meeting at any time.

2.
The president of the corporation must call a meeting within thirty days upon receipt of a petition signed by twenty percent (20%) of the membership requesting such a meeting.

3.
Members must be given not less than five days notice of any meeting, the time, place, and purpose of which shall be specified in the call for the meeting.

4.
Sixty percent (60%) of the membership shall constitute a quorum; a quorum shall be necessary to transact any official business.  A quorum once established cannot be broken by the departure of any member(s).

5.
A majority vote of the members present shall be necessary to pass a resolution, motion, or approval, except as otherwise stated herein.

6.
There shall be no proxy or absentee voting.

7.
A general membership meeting shall be called on a weekend within one week of the first day of classes at the University of California at Santa Barbara and on the first weekend before or after Spring Break at the University of California at Santa Barbara.

E. Termination of Membership


1.
Membership shall terminate immediately upon loss of eligibility.

2.
Membership may be terminated by the President upon the failure of the member to meet any of the membership qualifications set forth in the Articles of Incorporation or the Bylaws, or by a vote of not less than two-thirds (2/3) of the total membership after due notice and hearing.

3.
Membership may be terminated upon failure of a member to meet financial obligation or contractual obligations to the corporation.  The decision may be appealed to the Board of Directors.

4.
Termination of membership may be appealed by the member to the Board of Directors within two weeks, when the Board is meeting, of notice of such termination.  The decision of the Board of Directors shall be final.

F.
Membership Transferability

1.
Membership is non-transferable.

IV. BOARD OF DIRECTORS

A.
Membership and Selection

1.
The number of resident directors, who shall all be residents of the corporation, shall be equal to twice the number of houses operated by the corporation.  The Board of Directors will also have two non-resident directors, known as public directors.

2.
All directors shall serve one year terms.

3.
Half of the Resident Directors, one from each house operated by the cooperative, shall be elected each fall by the members of that house according to the procedures of each house.

4.
Half of the Resident Directors will be elected each April by the membership at-large according to the election rules spelled out in Section IV.  C. of these bylaws.

5.
In selecting public directors, the Board will recruit persons with reasonable knowledge or skills in finance, real estate, or law, who can advise the Board in addition to bringing continuity to the Board of Directors.

6.
Public directors shall be appointed by the incoming Board of Directors to serve a one year term.

7.
Resident directors that are elected by the membership at-large shall be elected by plurality of the general membership and shall take office one week after the date they were elected.  Resident directors that have been elected by their houses shall take office in the third full week of October.

8.
In the event of the death, resignation, removal, (pursuant to Article IV, Section E) or disqualification of either resident director or public director, his/her successor shall be appointed by a majority of all the remaining directors within thirty days of the precipitating event.

9.
No director shall serve more than two consecutive terms.

B.
Duties and Powers

1.
Each member of the Board of Directors shall be empowered to cast one vote in all Board business.  There shall be no proxy or absentee voting.

2.
The Board of Directors shall manage the business and the affairs of the corporation and shall make all necessary rules and regulations not inconsistent with law, the Articles of Incorporation, or these Bylaws.  The Board shall guide the officers, employees and agents of the corporation and shall have the power to employ and dismiss a manager and other employees of the corporation, and to determine their duties and to fix their wages.

3.
No expenditure of more than $1,000 shall be approved by the Board of Directors unless it has been discussed at two consecutive Board of Directors meetings, except by a three-fourths (3/4) vote of the full Board.  The expenditure may be approved at the second of the above mentioned meetings and may not exceed the amount specified at the first meeting by more than ten percent (10%).

C.
Candidate Qualification and Time of Election for Resident Directors elected by the membership at-large.

1.
Candidates for resident director shall submit their names in writing to the President or Executive Director.

2.
All candidate petitions shall be filed with the Executive Director no later than five working days prior to election day.

3.
Elections for directors shall be held in the third week of April of each year.

4.
The Board of Directors shall appoint an Elections Committee and set the election dates at a regularly scheduled Board meeting at least three weeks prior to the third week of April of each year.

5.
The Elections Committee shall carry out all aspects of the election process, including the counting of ballots and the posting of election results.
D. Director’s Meetings

1.
The president must call a meeting of the Board of Directors at least once a month during regular sessions of the University, and may call any others which s/he deems necessary.
2.
The President must call a meeting of the Board of Directors upon the written request of two members of the Board.
3.
The Board of Directors shall have the power to determine the time and place of it’s meetings, except as noted in (1) and (2) of this section.
4.
A quorum shall consist of sixty percent (60%) of the voting membership of the Board.
5.
A majority vote of the Board present shall be necessary to pass a resolution, motion, or approval.
6.
In the absence of a quorum at any meeting of the Board of Directors, subjects requiring prompt consideration may be submitted by mail to it’s members and their votes taken by correspondence when so ordered by the President or Secretary.  Unanimous written consent shall be required to pass any measure submitted by mail to the Board of Directors.
7.
The Board of Directors may, at it’s option, appoint Resident and Public Directors who will be staying in the Santa Barbara area during the summer to temporarily replace Directors who are given a summer leave of absence.  The minimum number of Directors shall be three.

E.
Termination

1.
A director may resign from the Board upon written notification to the President of the Board.  Board resignations are effective one week from the date of receipt unless Board majority approves a different effective date of resignation.

2.
A director shall be removed from the Board effective immediately upon a two-thirds majority vote of members present at a duly quorumed and noticed General Membership meeting.

3.
A director shall be removed from the Board effective immediately upon a two-thirds majority vote of Directors present at a duly quorumed and noticed Board of Directors meeting.

V. OFFICERS

A. Elections, Term, Office and Eligibility

1.
There shall be four officers of the corporation: President, Vice President, Secretary, and Chief Financial Officer.

2.
All officers shall be elected by the Board of Directors at the first meeting following a regularly scheduled seating of new Resident Directors.

3. The President and Vice President shall be Resident Directors of the Board of Directors; the Secretary and the Chief Financial Officer shall be either Resident Directors or Public Directors.

B. Duties and Powers

1.   The President serves as the senior officer of the cooperative, coordinating and providing leadership to the Board of Directors and supervising all affairs of the cooperative.  S/he shall be empowered to:

a)
preside at all meetings of the Board and/or to coordinate facilitation;

b)
oversee Board administrative matters, including Board training, planning calendars, general record keeping, and meeting preparation as per section IV, D;

c)
vote at all general membership and Board of Directors meetings;

d)
create and oversee committees and appoint committee members subject to the approval of the Board;

e)
exercise the powers delegated to the President in these Bylaws.

2.  The Vice President serves as a support person for the president and is specially     designated to provide information and leadership to the general membership.  S/he shall be empowered to:

a)
assume the duties and powers of the President in all official capacities in the absence of the President;

b)
assist the President, at his/her discretion, in the completion of his/her duties;

c)
preside at all general membership meetings;

d)
represent the cooperative and the Board of Directors to members and the community

3.
The Board of Directors shall appoint a Secretary who shall attend all meetings of membership and the Board and shall keep a pen-nanent record of such meetings in the books of the corporation.  Said officer shall keep on file in the corporation oft-ice copies of the Articles of Incorporation and these Bylaws, and shall carry on the correspondence of the Board.  In addition, the Secretary shall give notice of the annual, regular, and special meetings of the membership and the Board and shall perform such other duties as may be delegated by the Board of Directors.

4.
The Treasurer maintains and monitors all financial records of the organization, ensuring sound accounting practices, timely and accurate financial statements, and overseeing all funds.

VI.
FEES AND ASSESSMENTS

A. All corporation membership fees, dues, and assessments shall be set by the Board.

B.
A two-thirds (2/3) vote of the Board of Directors shall be necessary to increase membership fees, dues, and assessments or to adopt a budget including an increase in fees.

VII.
RULES AND PROCEDURES
A.
This corporation shall be governed by Cal-General corporate laws except as inconsistent with these Bylaws.

B. Rules of procedure not governed by the above shall be determined by the Board of Directors or it’s duly authorized committee according to “Robert’s Rule of Order.”

C.
Naming of Houses

1.
All buildings bought by the Santa Barbara Student Housing Co-op will be named by the Board of Directors previous to the opening of the building.

2.
The Board of Directors will choose a name proposed by a house naming committee.

a)
The house naming committee shall be composed of as many members of the Santa Barbara Student Housing Co-op as show up to the meeting.

b)
The formation of the naming committee shall be announced at either a general membership meeting, or at the house meeting of every building at least one week prior to the first meeting of the committee.

c)
The committee shall make a recommendation of no less than four names to the Board.

3.
If the Board of Directors ‘ects all names proposed by the committee then the committee must be reformed to propose further names.

VIII. AMENDMENTS

A. These Bylaws may be amended or repealed in the following manner:

1. By the vote of the majority of all members entitled to vote.

2. By the vote of two-thirds (2/3) quorum at a membership meeting duly called for 
the purpose of adopting, repealing, or amending these Bylaws.

3. By two-thirds (2/3) majority vote, or more, of the total number of the Board of Directors, provided that twenty-five days of written notice is given to all voting members of the Board of Directors (this notice can be waived by the unanimous consent of the entire Board of Directors) provided further that any Bylaws fixing or changing the number of directors may be adopted, amended, or repealed only 
in pursuance of sections 1 and 2 of this article; and provided that the adoption, amendment, or repeal of any Bylaws by the Board of Directors shall be subject to the power of the members to change or repeal the Bylaws in the manner duly described herein.

IX.
OPERATIONS
A.
Development Fund.  An amount not less than one percent (I%) of the budget of the corporation shall be contributed annually to a development fund for future property acquisition.

X.
USE OF ORGANIZATION

A. Neither this corporation nor any unit thereof shall take a position on any public issue which is not directly concerned with this organization, its units, or with the cooperative movement in general.  Nor shall its facilities be used for other organizations, groups, or individuals except under conditions prescribed or approved by the Board of Directors.

XI.
CORPORATE SEAL
A.
The corporate seal and letter head shall be designed and approved by the Board of Directors in any given building in any given election.

